How To Help Your Unit Grow

Publicize what the Cub Scout organization has to offer for its Scouts, present leaders, potential leaders, and the public 

Ask how other successful unit recruitment drives have been conducted and adapt useful ideas to your program

Convince every member to take an active role in recruiting new Scouts and leaders and then make them feel welcome

Emphasize to those who have talents that your unit could benefit from their contributions

Persuade prospective leaders with details of your unit’s achievements

Enhance your program and continually introduce new ideas

Present new leaders and Scouts to your unit and induct them during an impressive ceremony

Engage new leaders and Scouts in specific activities immediately

Develop your program in order to keep leaders and Scouts interested

Instill a sense of loyalty in every leader and Scout

Infuse your entire program and recruitment drives with a positive attitude

